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The Social Care Standards Authority is hereby
publishing the first Social Regulatory Standards
for the Adoption of Children.

In the past weeks the Authority has launched a
collaborative platform and these Standards are a
subsequent measure. The aim is to increase
collaboration and to simplify the processes in this
sector. In the coming year, the Authority will be
launching the first national strategy for the
Adoption of Children. These measures will be
conducive in having a strategy which will amplify
the work achieved and realise the aspirations that
we have for this sector. 

The Social Regulatory Standards for the Adoption
of Children mark a major reform, which will lead
to a new era in the Social Welfare’s Regulatory
field. The new model being used by the Authority
will serve as a guide to all Accredited Agencies,

professionals, as well as adoptive parents. These
standards will encourage dialogue and
collaboration that will ensure high quality service
in the child adoption sector.

Over the past months, the Authority has worked
intensively to guarantee that the Standards are
simplified by focusing on the needs of adoptive
children whilst addressing the adoption processes. 
For the first time these Social Regulatory
Standards are enforced by a Legal Notice and this
is being made in the best interest of adoptive
children. It is worth mentioning that together with
these Standards, a set of Guidelines will be
published to assist the Accredited Agencies and
professionals in their work. An Easy Read version
of the Standards will also be published, written in
a way which will avoid the use of technical jargon
with the aim of reaching everyone.

Matthew Vella
Chief Executive
Officer

Social Care 
Standards
Authority

I would like to begin by saying that, in the last two
years we have achieved positive results in the
intercountry adoption sector. The year 2017 was a
record year and the results achieved during the
current year are also very positive. At the same
time, we achieved an agreement with another
country – Bulgaria. 

We have to bear in mind that we are dealing with
a very delicate sector that involves minors, and
which exposes these children to vulnerability if
somehow treated unfairly. This is one of the
reasons why we have set up the Social Care
Standards Authority. This Authority will be
monitoring and regulating these services, along
with others, to ensure that such services are
provided with quality standards. 

We are taking this initiative in order to enhance
the adoption sector, and thereby markedly
improve the quality of service offered to
prospective adoptive parents. 

Given the delicate nature, it is imperative that
there is a continuous commitment to improve the
process and Social Regulatory Standards in this
sector. 

It is important that everything is done correctly
and ethically even though the process may be
long and complex, because Malta and the
countries from where children are adopted have
to follow legal obligations.

This Government is continuing to facilitate the
process for adoption, and to safeguard the rights
of the children and the adoptive families. To
alleviate some of the financial burdens, this
Ministry is giving €10,000 to persons who adopt
children from other countries. I am sure that
whoever takes on the responsibility of caring for
adopted children does so with passion and
dedication. 

Once again I reiterate my personal commitment,
as well as the Government’s commitment, to
continue to assist in every adoption as far as
possible. 

We are committed in developing new
opportunities to adopt children from both the
European Union and as well as other countries,
whilst strengthening the fostering sector in Malta.

Michael Falzon

Minister for the
Family, Children’s
Rights and Social
Solidarity
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PRINCIPLES ON WHICH THE STANDARDS AND GUIDELINES ARE BASED:

These Social Regulatory Standards and the accompanying Guidelines acknowledge that children, birth
families, applicants, prospective adoptive parents and adoptive parents are entitled to receive all the
necessary support in order to make informed decisions. All stakeholders’ decisions should reflect the
children’s best interests. 

Children should be kept informed throughout the adoption process. Moreover, Article 12 of the 1989
United Nations Convention on the Rights of the Child stipulates that children and youths have the right
to express their opinion in respect of issues affecting them. Therefore, after taking into consideration
their age and level of understanding, their opinions and wishes should be sought throughout the
adoption proceedings. 

When adoption involves children who have siblings, these children should be adopted within the same
family since such adoption placements are more successful. Other important aspects to be taken into
consideration include the children’s needs related to their ethnicity, culture, religion and linguistic
requirements. All stakeholders should work together to reach these goals whereby the children are
adopted by a family that truly meets their needs.

Another important aspect is related to preparing the adoptive family in order for the family to be able
to meet, in the best possible manner, the children’s needs. Once adopted, some children and their
adoptive families require support for a long period of time, while other families need support in
particular situations. This support should be provided to the families without any undue delay, as and
when required. 

The Standards and the accompanying Quality and Performance Indicators are based on the principles
of dignity, privacy, right to choose, security, and right for the persons using the services of the
Accredited Agency to realise their potential, equality, individuality and diversity.
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Dignity

The residents’ right to:
• be treated with dignity and respect at all

times; and
• enjoy appropriate social relations.

Privacy

The residents’ right to:
• have their privacy and property 

respected; and
• be free from undue interference.

Choice

The residents’ right to:
• have informed choices, while 

acknowledging the rights of others to 
choose in the same manner; and

• be aware of all that they can choose 
from; and

• obtain assistance to understand well all
options available to them and select the
one that is the best for them.

   Security

The residents’ right to:
• feel secure in all aspects of their life 

including health and a good lifestyle;
• enjoy security but without being 

overprotected; and
• be free from exploitation and abuse.

Fulfilment of Potential

The persons’ right to have the opportunity to:
• Achieve their wishes and possibilities;
• Use, in the best possible way, all their 

resources in order to develop their full 
potential;

• Live their life in the manner that suits 
them best.

Equality, individuality and diversity

The persons’ right to:
• Move towards an independent life, with

a sense of direction and with the 
opportunity of fulfilling their wishes;

• Have their ethnicity, language, culture, 
sexual orientation and faith respected;

• Be respected and treated as individuals;
• Be treated like others and, if they are 

children, have someone to take care of 
them in an environment that is free from
bullying, harassment and discrimination;

• Be able to complain in an effective and
responsible manner without fear of 
discrimination.
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Accredited Agency as defined within the Adoption Administration Act (Chap. 495) means an 
organisation which is accredited by the Central Authority, in accordance with The 1993 Hague 
Convention on the Protection of Children and Cooperation in respect of Intercountry Adoption, to carry 
out local and/or intercountry adoption.

Adoption as defined within the Adoption Administration Act (Chap. 495) means a local or an 
intercountry adoption made in accordance with the provisions of the Civil Code (Chap. 16), the 
provisions of this Act (Chap. 495) and any regulations made there under.

Adoption Board means the board established by virtue of Article 3 of the Adoption Administration Act 
(Chap. 495).

Adoptees means a person or persons who were adopted before they reached the age of eighteen.

Adult adoptees means a person or persons who were adopted before they reached the age of eighteen 
and who are now older than eighteen years of age.

Adoptive parents means a person or persons who adopted children.

Applicants means a person or persons who apply with an Accredited Agency to adopt children, but 
who have not yet been approved as eligible and suitable prospective adoptive parents by the Adoption 
Board.

Birth family means the natural family.

Birth parents means the natural mother and/or father.

Board of Appeal means the board established by virtue of Article 16 of the Adoption Administration 
Act (Chap. 495) or an administrative board or other tribunal, which may be appointed provisionally by 
the respective Minister to carry out all, or part of the functions specified in the Act.

Central Authority means the Authority established by virtue of Article 7 of the Adoption Administration 
Act (Chap. 495).

Children, in accordance with the Adoption Administration Act (Chap.495), means a person or persons 
under eighteen years of age, as stipulated within the standards, who are being considered for adoption, 
are being adopted or have been adopted.

GLOSSARY 

ADOPTION OF CHILDREN ENG.qxp_Layout 1  11/12/2018  14:11  Page 8



9

Children’s opinion means a child or children’s expressed thoughts and feelings that are sought after
taking into consideration the child’s age and level of understanding. 

Country of Origin in respect of intercountry adoption, means the country from where a child is adopted
(Adoption Administration Act, Chap. 495).

Court as defined by the Adoption Administration Act (Chap. 495) means the Civil Court (Voluntary
Jurisdiction Section).

Intercountry Adoption as defined by the Adoption Administration Act (Chap. 495) means an adoption
effected in accordance with the provisions of the Civil Code (Chap. 16) relating to adoption, the
provisions of this Act and the law of a foreign country:

1. in accordance with the 1993 Hague Convention  or any other International Treaty to
which Malta is a State party; or

2. in Malta, in respect of a child not habitually resident in Malta, or in favour of any person
not habitually resident in Malta.

Local Adoption means an adoption that involves adoptive parents and children that at the time of
adoption are habitually resident in Malta.

Management means a person or persons who act on behalf of the Accredited Agency to provide
leadership to staff and to oversee and control the proper functioning of the services offered.

Open Adoption as defined by the Adoption Administration Act (Chap.495) means an adoption made
in accordance with Article 22 of this Act and Article 119 of the Civil Code (Chap. 16), whereby children
maintain contact with their birth parents and/or birth family.

Performance Indicator means an active descriptor of what the Accredited Agency needs to do to ensure
service outputs that support the quality indicators.

Prospective Adoptive Parents means a person or persons that have been approved by the Adoption
Board as eligible and suitable to adopt children.

Quality Indicator means a statement that sets out the requirements to achieve compliance with a
standard.
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Social Worker in accordance with the Adoption Administration Act (Chap. 495) shall have the meaning
assigned to it by Article 2 of the Social Work Profession Act (Chap. 468).

Staff means a person or persons engaged by the Accredited Agency wherein one of the person’s
responsibilities is to deliver services or provide support for the delivery of services in the field of adoption
of children, irrespective of whether or how the person is compensated.

Search of origin means the search carried out following a request by the adopted persons to the
Accredited Agency, for information regarding the adopted persons’ origin and their birth family.   

Transition means the process through which the children start living with the prospective adoptive
parents.
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STANDARD 1:

CHILDREN’S RIGHTS AND INVOLVEMENT 

STANDARD STATEMENT:

This standard promotes the upholding of children’s rights by involving and supporting children through-
out pre-adoption proceedings as well as post adoption.

QUALITY INDICATORS:

1. For local adoptions, the Accredited Agency helps children understand the adoption proceedings
and supports children to express their opinions and feelings in an age appropriate manner.

2. For local adoptions, the Accredited Agency supports children throughout the transition and 
placement within an adoptive family.

3. For local and intercountry adoptions, the Accredited Agency monitors and supports the children
who have been adopted through its services.

4. For local and intercountry adoptions, the Accredited Agency assists and supports children, who
have been adopted through its services, in their search of origin.
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STANDARD 1:

CHILDREN’S RIGHTS AND INVOLVEMENT 

1.0 Quality Indicator: For local adoptions, the Accredited Agency helps children understand the 
adoption proceedings and supports children to express their opinions and feelings in an age 
appropriate manner.

Performance Indicators: 

The Accredited Agency ensures that:

1.1 The management verifies that adoption is in the best interest of the children when 
management is informed that children are free for adoption.

1.2 As soon as the staff receives details regarding children freed for adoption, the staff starts 
searching for a new family for the children.

1.3 The management engages a social worker to assist the children until the adoption is 
formalised. However, this social worker will not be engaged in services that the Accredited
Agency offers to applicants and prospective adoptive parents.

1.4 The management engages suitably qualified persons to support and facilitate the process of 
communication when the children experience communication difficulties. 

1.5 The staff informs the children about the decisions taken on their behalf, after consultation with
the same children and the competent authorities.

1.6 The staff replies to all the children’s questions so that the latter would be able to understand 
the current and future proceedings and processes.

1.7 The staff gives children the opportunity to see photographs, and/or film clips and/or the 
welcome book of the prospective adoptive parents.

1.8 The management ensures that children are placed together with their siblings, if any, unless 
this goes against the children’s best interests.When it is not possible to place siblings together,
children are supported with adequate justifications why such placement cannot occur.

1.9 The staff documents everything related to the children’s queries and opinions. 

QUALITY INDICATOR 1 
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STANDARD 1:

CHILDREN’S RIGHTS AND INVOLVEMENT
QUALITY INDICATOR  2

2.0 Quality Indicator: For local adoptions, the Accredited Agency supports children throughout 
the transition and placement within an adoptive family.

The Accredited Agency ensures that:

2.1 The staff plans swiftly the transition and placement preceding the adoption of children with 
the prospective adoptive parents. 

2.2 The staff implements the transition and placement plan in accordance with the needs and
personal history of the children and the prospective adoptive parents. 

2.3 Children meet their prospective adoptive parents in a place that is familiar to them and in the 
presence of the social worker who is assigned to the children and/or a person chosen by the 
children.

2.4 The staff supports the children after they start living with the prospective adoptive parents in 
order to ensure that the placement occurs in the children’s best interests. 

2.5 The staff seeks the cooperation of other entities to support the prospective adoptive parents, 
when they require help to deal with emerging difficulties. 

2.6 The management’s administrative procedures do not create excessive delays with regards to 
the procedures in front of the Adoption Board and the Court.

2.7 When children are involved in local open adoptions, the staff makes the necessary 
arrangements, in the children’s best interests, to ensure contact (direct and/or indirect) 
between the children and the birth family, as well as with other significant persons during their
pre-adoption period.

2.8 When children are involved in local open adoptions, the management draws up an open 
adoption agreement taking into consideration the children’s opinion together with the opinion
of the birth family and prospective adoptive parents.

Performance Indicators: 
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QUALITY INDICATOR 2

2.9 When children are involved in local open adoptions, open adoption agreements should include 
the type of contact to be established after the adoption, between the children and the birth 
family.

2.10 When children are involved in local open adoptions, the management sends open adoption 
agreements to the Adoption Board for approval.
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STANDARD 1:

CHILDREN’S RIGHTS AND INVOLVEMENT 

QUALITY INDICATOR 3

3.0 Quality Indicator: For local and intercountry adoptions, the Accredited Agency monitors and 
supports the children who have been adopted through its services. 

Performance Indicators: 
The Accredited Agency ensures that:

3.1 The social worker compiles post-adoption reports on the children in accordance with the 
exigencies of the competent authorities of the specific countries, from where the children have 
been adopted.

3.2 The management forwards such reports within the timeframes established by the Central 
Authority or Competent Authority of the country of origin.

3.3 The staff helps the adopted children and the adoptive parents to access other more specific 
support that will help them adapt to their new circumstances. 

3.4 The management informs the Central Authority, and other entities responsible for the protection
of children, when the children’s welfare is being negatively affected by the current circumstances
of the adoptive family environment.

3.5 When there are circumstances that are negatively impacting the children’s welfare, the social 
worker draws up a report pointing out such circumstances and recommending alternatives to 
mitigate these circumstances. This report should take into account the children’s perspectives 
on the situation.

3.6 The management sends such reports to the Central Authority and other entities responsible for 
the protection of children.

3.7 When the management reports indicate that children who were involved in intercountry
adoptions should be considered for re-adoption, no long term decisions are taken before the 
Central Authority issues its approval in writing.

3.8 When children are involved in local open adoptions, the staff will periodically review the 
arrangements made, since requirements that are beneficial for the children may change during
the course of time. 
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QUALITY INDICATOR 3

3.9 When children are involved in local open adoptions, the staff explains to the prospective 
adoptive parents, how important it is that children continue to identify with their birth family.

3.10 When children are involved in intercountry open adoptions, the management will abide by the 
instructions issued by the Central Authority or Competent Authority of the country of origin 
with regards to contact between the children and the birth family.
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STANDARD 1:

CHILDREN’S RIGHTS AND INVOLVEMENT 

QUALITY INDICATOR 4

4.0 Quality Indicator: For local and intercountry adoptions, the Accredited Agency assists and
supports children, who have been adopted through its services, in their search of origin.

Performance Indicators: 
The Accredited Agency ensures that:

4.1 The management informs children that, when they are eighteen years old, they have the right to 
request to be included in the Register of Reunion and Information of the Central Authority. 

4.2 The staff keeps a written record of the children’s views on their desire or otherwise to establish 
contact with persons from their birth family, the type of contact they wish to establish and with 
whom.

4.3 The staff helps adopted adults or the children’s adoptive parents to gain access to information 
on the birth family, as permitted by the Civil Code (Chap. 16), and in line with the Accredited 
Agency’s policy and procedures on records and registers. 

4.4 The staff explains to the adopted adults or the adoptive parents of the children that the 
information can only be provided by the Accredited Agency following the Court’s acceptance of
the formal request.

4.5 The management offers psycho-social support to adopted adults or the adoptive parents of 
minor children making a search of origin request. 

4.6 The staff informs adopted adults or the adoptive parents of minor children about existing 
support groups and organisations both locally and in the country of origin.

4.7 When search of origin requests involve the country of origin, the staff ensures that it provides 
those concerned with all the information. The agency should also  give advice to the adopted 
adults or the adoptive parents of minor children about the procedures and laws applicable in 
the country of origin.

4.8 The management seeks information on behalf of the adoptive parents or adult adoptees when 
the latter request medical information regarding possible hereditary health conditions.
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4.9 The management should direct any queries from adopted adults or adoptive parents of 
children regarding search of origin to the Central Authority if the adoptees were not adopted 
through the Accredited Agency. 

4.10 When the requested information is not available, the adult adoptees or adoptive parents 
should be given the reasons why the information is unavailable. 

QUALITY INDICATOR 4
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STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS

STANDARD STATEMENT:
This standard promotes preparing and assisting persons to become adoptive parents as well as
supporting them as adoptive parents. 

QUALITY INDICATORS 
1. For local and intercountry adoptions, the Accredited Agency informs prospective applicants

about the child adoption process and the services that it offers.

2. For local and intercountry adoptions, the Accredited Agency prepares applicants to become
prospective adoptive parents in an effective and detailed manner.

3. For local and intercountry adoptions, the Accredited Agency evaluates prospective 
applicants in a holistic and effective manner in order to safeguard the children’s best 
interests.

4. For local adoptions, the Accredited Agency matches children with prospective adoptive 
parents using a rigorous and transparent published procedure.

5. For intercountry adoptions, the Accredited Agency supports and gives advice to 
prospective adoptive parents throughout the matching process.

6. For local adoptions, the Accredited Agency supports prospective adoptive parents when 
the children start living with them.

7. For local and intercountry adoptions, the Accredited Agency supports adoptive parents 
after the adoption decree has been issued by the Competent Court.
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The Accredited Agency ensures that:

1.1 The staff provides the prospective applicants with a comprehensive information package (soft or
hard copy) within seven days of the first contact.

1.2 The staff explains the content of the information package and gives the prospective applicants 
the time to go over the information without any binding commitment to the Accredited Agency.

1.3 The management informs the applicants in writing within five working days from the date of 
application whether they have been accepted or not. If the applicants have not been accepted 
due to legal criteria, the applicants are informed of the reasons and guided accordingly. 

1.4 The management and the applicants sign and retain a copy of a service agreement when the 
Accredited Agency accepts the application of the prospective adoptive parents.

1.5 The service agreement includes:

1.5.1 A full list of services provided by the Accredited Agency and the applicable financial 
costs.

1.5.2 A list of the costs (where known) or approximate costs that prospective adoptive parents 
incur during the adoption process and that are not directly/indirectly attributable to the 
services offered by the Accredited Agency.

1.5.3 A list of support services or benefits that are provided by the Accredited Agency or other 
entities that the applicants can avail themselves of.

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 
QUALITY INDICATOR 1

1.0 Quality Indicator: For local and intercountry adoptions, the Accredited Agency informs prospective
applicants about the child adoption process and the services that it offers. 

Performance Indicators: 
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The Accredited Agency ensures that:

2.1 The staff provides training to support the applicants in becoming more confident and able to take 
informed decisions on whether they wish to continue with their application process.

2.2 The staff conducts training sessions over a number of days in order to provide enough time for the
applicants to reflect, discuss and understand the information.

2.3 The staff delivers one-on-one training or within a small group of applicants and encourages them 
to actively participate.

2.4 The staff provides the applicants with the opportunity to disclose their issues in detail, even 
individually, when required.

2.5 The staff provides the applicants with external resources in order to be able to obtain additional 
information.

2.6 The staff provides tailor-made training for applicants who already have children that reflects the 
current family status of the applicants.

2.7 The management solicits feedback about the training from the applicants in order to improve the 
service on an ongoing basis.

2.8 The management assures applicants that the period between when the applicants first applied 
with the Accredited Agency and the end of the training period, does not exceed six months.

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 
QUALITY INDICATOR 2 

2.0 Quality Indicator: For local and intercountry adoptions, the Accredited Agency prepares applicants
to become prospective adoptive parents in an effective and detailed manner.

Performance Indicators: 
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The Accredited Agency ensures that:

3.1 The social worker offers the applicants a one-to-one interview to explain the process of evaluation.

3.2 The social worker gives the applicants an overview of: 

3.2.1 The drawing up of the home study report;

3.2.2 The Adoption Board’s procedure in evaluating the applicants;

3.2.3 The procedure of appealing to the Adoption Board’s decision in front of the Board of 
Appeal. 

3.3 The social worker evaluates the applicants in accordance with the Adoption Board’s directions, 
which includes the reasons and intentions of the applicants to seek to adopt children.

3.4 The social worker ensures that the applicants give their contribution to the evaluation.

3.5 The social worker discusses with the applicants those evaluation aspects that are unclear or that 
give rise to different interpretations.

3.6 The social worker gives the applicants regular information in relation to the evaluation process.

3.7 The social worker documents every stage of the process, including the social worker’s reflections 
and the communications between the applicants, social worker, Adoption Board and third parties 
or entities, which may be involved in the case.

3.8 When applicants already have children, the social worker consults with the applicants’ children in 
an age appropriate manner in order to evaluate their feedback in relation to their parents’ intention
to adopt.

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 
QUALITY INDICATOR 3 

3.0 Quality Indicator:  For local and intercountry adoptions, the Accredited Agency evaluates 
prospective applicants in a holistic and effective manner in order to safeguard the children’s best 
interests.

Performance Indicators: 
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QUALITY INDICATOR 3 

   3.9 The social worker issues a final report about the applicants (Home Study Report).

3.10 The social worker gives and explains the report to the applicants. The applicants sign a declaration
that they have understood the social worker’s explanation in relation to the report. The report 
includes the submission date to the applicants.

3.11 The management notifies the applicants on the process and timeframes to provide comments 
about the report.

3.12 The management sends the report to the Adoption Board within two working days after 
completion, and keeps a record of the report and its submission date.

3.13 The management contacts the applicants to discuss the Adoption Board’s decision within two 
working days of receiving the Adoption Board’s decision. 

3.14 When necessary, the management draws up a plan with the applicants based on the 
recommendations of the Adoption Board. This may include a plan for the applicants to engage in 
psycho-social support or an appeal to be submitted to the Appeals Board. 

3.15 The management provides clear information in relation to the process to enable the applicants to 
appeal against the Adoption Board’s decision.

3.16 The management explains to the applicants that the appeal process is independent from the 
Adoption Board, which had issued the original decision.
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The Accredited Agency ensures that:

4.1 The staff ascertains that the qualities and skills of the prospective adoptive parents are suited to 
the particular needs of the children, who are going to be adopted. 

4.2 During the matching process the staff gives due consideration to the prospective adoptive 
parents’ ability to safeguard the wellbeing of the children and support them in reaching their 
potential. 

4.3 The staff helps the prospective adoptive parents to understand the significance of the matching 
process and the impact that their decisions could have on the children.

4.4 The management and staff respect the opinion of the prospective adoptive parents, even when 
the latter decide that they do not wish to accept a match with particular children. 

4.5 The management informs prospective adoptive parents that there can be factors that result in the 
process being terminated since it would no longer be in the children’s best interest. 

4.6 The management informs prospective adoptive parents that an adoption is complete only when a 
court decree is issued. 

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 
QUALITY INDICATOR 4 

4.0 Quality Indicator:  For local adoptions, the Accredited Agency matches children with prospective 
adoptive parents using a rigorous and transparent published procedure.

Performance Indicators: 
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The Accredited Agency ensures that:

5.1 The staff promptly replies to questions that prospective adoptive parents have regarding 
adoptions from other countries. 

5.2 The staff keeps note of the countries from where prospective adoptive parents wish to apply to 
adopt children.

5.3 The staff informs prospective adoptive parents about the requirements and provides them with 
information related to the procedures of the countries they wish to adopt children from.

5.4 The staff follows the progress of the prospective adoptive parents’ application/s and matching 
process in the countries that the latter applied to adopt from.

5.5 During the matching phase, the staff offers prospective adoptive parents the necessary psycho-
social support.

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 
QUALITY INDICATOR 5

5.0 Quality Indicator:  For intercountry adoptions, the Accredited Agency supports and gives advice 
to prospective adoptive parents throughout the matching process.

Performance Indicators: 
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The Accredited Agency ensures that:

6.1 The staff supports prospective adoptive parents in making sure that the children’s needs take 
precedence when planning and executing the children’s move into the prospective adoptive 
parents’ home.

6.2 The staff takes into consideration whether the children are ready to go and live with the 
prospective adoptive parents as well as the latter’s opinion in relation to the manner and rapidity 
of the transition.

6.3 The staff supports prospective adoptive parents in fulfilling the children’s needs, including those 
relating to health and education both during the transition phase and after the transition occurs. 

6.4 The staff informs the prospective adoptive parents about other support services that they could 
benefit from.  

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 
QUALITY INDICATOR 6

6.0 Quality Indicator:  For local adoptions, the Accredited Agency supports prospective adoptive 
parents when the children start living with them.

Performance Indicators: 
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The Accredited Agency ensures that:

7.1 The staff informs the adoptive parents about the services that can be provided to the family after 
the adoption has been concluded/recognised by the Court.

7.2 The staff provides the adoptive parents with information related to support groups, or events that 
can support them.

7.3 The management offers the adoptive parents psycho-social support services.

7.4 The staff refers adoptive parents to other welfare services if the Accredited Agency does not offer 
particular required psycho-social services. 

7.5 The management informs the adoptive parents that if it is contacted with medical information 
regarding the birth family that could affect the health of the adopted children, a medical 
consultant engaged by the Accredited Agency will inform the parents accordingly. 

STANDARD 2:

PREPARATION AND SUPPORT FOR ADOPTIVE PARENTS 

QUALITY INDICATOR 7

7.0 Quality Indicator:  For local and intercountry adoptions, the Accredited Agency supports adoptive 
parents after the adoption decree has been issued by the Competent Court.

Performance Indicators: 
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STANDARD 3:

SUPPORT FOR BIRTH FAMILIES 

STANDARD STATEMENT:
This standard promotes informing and supporting birth families involved in the adoption of children. 

QUALITY INDICATORS 

1. For local adoptions, the Accredited Agency informs birth parents about their rights and the 
adoption process.

2. For local adoptions, the Accredited Agency assists and supports birth parents.

3. For local open adoptions, the Accredited Agency involves birth parents in drawing up an 
open adoption agreement.

ADOPTION OF CHILDREN ENG.qxp_Layout 1  11/12/2018  14:11  Page 29



30

The Accredited Agency ensures that:

1.1 The management informs birth parents who approach the Accredited Agency to terminate their 
parental rights that, before proceeding, the birth parents have to contact the entities responsible 
for the protection of children so that they are assisted in considering all alternative care options in 
the best interest of the children.

1.2 When birth parents refuse to be assisted by entities responsible for the protection of children, the 
management provides the services of social worker/s to assist them in considering all alternative 
care options in the best interest of the children. 

1.3 The management informs birth parents about their right to seek legal advice and be represented 
in Court. 

1.4 The staff provides comprehensive information to birth parents about proceedings during every 
phase of the adoption, unless this information puts the potentially adopted children or their 
prospective adoptive parents at risk. 

1.5 The staff explains to birth parents that the adoptive parents are matched by the Accredited 
Agency, with the involvement of the Adoption Board.

1.6 The management explains to birth parents that private arrangements for adoption are not 
permitted by law. 

1.7 The management ensures that all meetings held with birth parents are recorded and kept in file.

1.8 The management immediately writes to the Central Authority, informing it that the Accredited 
Agency will be assisting birth parents.

STANDARD 3:

SUPPORT FOR BIRTH FAMILIES 
QUALITY INDICATOR 1

1.0 Quality Indicator:  For local adoptions, the Accredited Agency informs birth parents about their 
rights and the adoption process.

Performance Indicators: 
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The Accredited Agency ensures that:

2.1 The staff provides support to birth parents in order for them to understand the emotional and 
legal effects of adoption and the possible alternatives to adoption.

2.2 The staff provides support to birth parents in reaching a decision on whether adoption is the 
children’s best option.

2.3 When birth parents have other children, the staff provides psycho-social support to these children.

2.4 The staff takes into consideration the birth parents’ opinions, when possible, about the adoptive 
family’s desired qualities, including those qualities related to the children’s religious and cultural 
upbringing. 

2.5 The management allows birth parents access to all the relevant information and records that form 
part of the adoption process, in respect of the birth parents and their children, before the adoption
takes place. 

2.6 The staff assists birth parents to be involved in the collection of information for their children when
birth parents choose to do so.

2.7 The staff informs birth parents about the possibility of leaving any information about themselves 
with the Accredited Agency, including whether they consent to be contacted by their children in 
the future.

2.8 The staff can request information from other birth family members with the consent of the birth 
parents.

STANDARD 3:

SUPPORT FOR BIRTH FAMILIES 
QUALITY INDICATOR 2

2.0 Quality Indicator:  For local adoptions, the Accredited Agency assists and supports birth parents.

Performance Indicators: 
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The Accredited Agency ensures that:

3.1 The management undertakes a mediation process when there are variations in the wishes of the 
birth parents and those of the prospective adoptive parents. 

3.2 When an open adoption agreement is reached, the management puts this in writing and with the 
endorsement of all parties.

3.3 The management provides the birth family with written information at intervals indicated in the 
open adoption agreement, about the progress related to the adopted children, with the consent

of the adoptive parents and when this process is in the adopted children’s best interest. 

STANDARD 3:

SUPPORT FOR BIRTH FAMILIES 
QUALITY INDICATOR 3

3.0 Quality Indicator:  For local open adoptions, the Accredited Agency involves birth parents in 
drawing up an open adoption agreement.

Performance Indicators: 
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STANDARD 4:

SERVICE QUALITY MANAGEMENT

STANDARD STATEMENT:
This standard promotes service management based on continuous improvement of service operations and staff
development. 

QUALITY INDICATORS 

1. The Accredited Agency implements management strategies to continuously improve 
service delivery to persons using its services.

2. The Accredited Agency implements transparent recruitment strategies and plans for the 
continuous development of its staff.
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The Accredited Agency ensures that:

1.1 The management makes available to the public, a clear description of the services that it offers.

1.2 The management implements a quality improvement system based on the evaluation of the 
Accredited Agency’s services and feedback from persons using its services.

1.3 The management ensures that the roles and responsibilities of the agency’s staff are clear to 
persons using its services.

1.4 The management ensures that the adoption process is not unnecessarily prolonged due to its 
operating procedures or other factors within its control.

1.5 The management ensures that persons using its services have timely and efficient access to staff. 

1.6 The management gives persons using its services written guidelines on the procedures to submit 
suggestions or complaints to the Accredited Agency or the Central Authority.

1.7 The management has an efficient system for keeping information. 

1.8 The staff keeps a log of all contact with persons using Accredited Agency’s services. 

1.9 The staff records significant incidents and brings these to the attention of the management.

1.10 The management and/or staff register/s all financial transactions with persons using its services in 
an easily traceable manner.

STANDARD 4:

SERVICE QUALITY MANAGEMENT              
QUALITY INDICATOR 1 

1.0 Quality Indicator:  The Accredited Agency implements management strategies to continuously 
improve service delivery to persons using its services.

Performance Indicators: 
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The Accredited Agency ensures that:

2.1 The management develops and regularly updates a manual of policies and procedures that 
reflects the aims, philosophy and practices of the Accredited Agency and defines how the staff 
deals with persons using the services. 

2.2 The management selects and recruits staff in a professional manner, in line with the Accredited 
Agency’s recruitment procedures. This includes:

2.2.1 Verifications of criminal records;

2.2.2 Verifications with respect to previous employment;

2.2.3 Verifications of the qualifications in accordance with their role in the Accredited Agency.

2.3 The management recruits social workers who possess appropriate specialised knowledge related 
to children and family services. 

2.4 The management implements plans for the continuous development and ongoing training of all 
staff so that the latter employs methods that reflect updated knowledge and best practice in their 
field.  

2.5 The management provides training and operating procedures for staff to ensure that the latter 
avoid stereotypes and biases related to the gender, sexual orientation, gender identity and cultural
background of the persons using the services.

2.6 The management assigns supervision duties that include evaluation of staff who are assured of 
advice and support when carrying out their work.

.

STANDARD 4:

SERVICE QUALITY MANAGEMENT              
QUALITY INDICATOR 2

2.0 Quality Indicator:  The Accredited Agency implements transparent recruitment strategies and 
plans for the continuous development of its staff.

Performance Indicators: 
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CROSS REFERENCE OF 
QUALITY INDICATORS WITH ANNEXES
Quality Indicator Annex

Standard 1 Quality Indicator 1 Annexes 1, 3, 7 and 8
Standard 1 Quality Indicator 2 Annexes 7 and 8
Standard 1 Quality Indicator 3 Annexes 3, 7 and 8
Standard 1 Quality Indicator 4 Annexes 1, 2, 3, 7 & 8

Standard 2 Quality Indicator 1 Annexes 5, 7 and 8
Standard 2 Quality Indicator 2 Annexes 6, 7 and 8
Standard 2 Quality Indicator 3 Annexes 4, 7 and 8
Standard 2 Quality Indicator 4 Annexes 1, 3, 4, 7 and 8
Standard 2 Quality Indicator 5 Annexes 2, 3, 4, 7 and 8
Standard 2 Quality Indicator 6 Annexes 4, 7 and 8
Standard 2 Quality Indicator 7 Annexes 7 and 8

Standard 3 Quality Indicator 1 Annexes 7 and 8
Standard 3 Quality Indicator 2 Annexes 1, 3, 7 and 8
Standard 3 Quality Indicator 3 Annexes 7 and 8

Standard 4 Quality Indicator 1 Annexes 7 and 8
Standard 4 Quality Indicator 2 Annexes 7 and 8
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ANNEX 1: 
LOCAL ADOPTIONS 
RELEVANT INFORMATION TO BE COLLECTED BY THE ACCREDITED
AGENCY ONCE IT IS INFORMED THAT CHILDREN ARE FREE FOR
ADOPTION.
The staff collects relevant information that reflects all the children’s needs including information listed
below. Such information is filed in the record containing information about the children. The staff leaves a
note detailing the reasons why any of the information listed below is unavailable. The record is maintained
confidentially and the management has a clear procedure on making such information accessible to
children.

1. Details of any Court judgments or orders/Protection Orders with respect to the children, including
the Court’s name.

2. Information whether the children have any rights or interests in property or requests for damages 
or other things that they may retain or lose if adopted.

3. An account about the children’s rearing since birth, including whether at any time the children 
were being raised in a residential home or in foster care.

4. A description of the personality, social and emotional development, as well as the children’s 
behaviour. 

5. A description of the children’s interests and items they like or dislike.

6. Information whether the children have difficulties in carrying out daily routine processes, for 
example eating, washing or dressing.

7. The children’s educational record, including:

7.1 The names, addresses and types of educational facilities and schools attended, as well as  
the dates of the years of attendance;

7.2 An account of the progress and the attained level;

7.3 Any special needs relating to education (during the years of educational formation); 

7.4 The children’s personalised educational plan.
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8. Information regarding the children’s relationship with:

8.1 Their birth parents and/or guardian;

8.2 Their siblings or other relatives they may have; 

8.3 Other persons considered by the Accredited Agency as important for the children;

8.4 Whether some relationships may continue to exist together with their effects on the 
children’s lives;

8.5 The arrangements and the type of contact between the children and the birth parents or 
guardian, or any other person who has the responsibility of a parent for the children prior 
to the children being freed for adoption.

9. A copy of the original birth certificate of the children.

10. An account of the children’s birth parents and family history.
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ANNEX 2: 
INTERCOUNTRY ADOPTIONS
RELEVANT INFORMATION ABOUT ADOPTED CHILDREN TO BE
COLLECTED BY THE ACCREDITED AGENCY.

The staff collects the relevant information that reflects all the children’s background including information
listed below. Such information is filed in the record containing information about the children. The staff
leaves a note detailing the reasons why any of the information listed below is unavailable. The record is
maintained confidentially and management has a clear procedure on making such information accessible
to children.

The staff records the following information regarding the children:

1. Name, gender, date and place of birth;

2. Address where the children were living prior to adoption;

3. Photo and physical description;

4. Citizenship;

5. Copy of birth certificate pre-adoption;

6. Ethnic and cultural origin together with the linguistic background;

7. Religion;

8. Medical Information.

The staff records the following information regarding the children’s birth family:

1. Name, gender, date and place of birth and address of the birth parents;

2. Photo and physical description;

3. Citizenship of the birth parents;

4. Ethnic and cultural origin as well as the linguistic background of the birth parents;

5. Religious beliefs of the birth parents;
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6. Description of their personality and interests;

7. Name, gender, and date and place of birth of any siblings;

8. If the children have siblings who are younger than 18, where and with whom the siblings are 
living;

9. If the siblings are younger than 18, whether they are being considered for adoption;

10. Whether the children were living in a residential home or in foster care;

11. Name, gender, date and place of birth and address of the children’s relatives;

12. Information related to entities or persons that were significant to the children prior adoption;

13. Details of Court judgments provided with respect to the children, including the name of the 
Court, order/judgment and issue date.
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ANNEX 3: 
LOCAL AND INTERCOUNTRY ADOPTIONS 
‘PRE-ADOPTION REGISTER’ & ‘POST-ADOPTION REGISTER’

The management ensures that the information below is filed in the Pre-Adoption Register. The register is
maintained confidentially and management has a clear procedure on making such information accessible
to children:

1. The children’s name and surname before adoption;

2. The children’s date and place of birth;

3. The children’s identity number or passport number before adoption;

4. Reference to the presence of any notes left by the birth parents;

5. Cross reference number to the Post-Adoption Register;

6. Cross reference number to the record containing information about the children.

The management ensures that the below information is filed in the Post-Adoption Register. The register is
maintained confidentially.

1. The children’s name and surname after adoption;

2. The children’s identity number after adoption;

3. The adoptive parents’ name and surname;

4. The adoptive parents’ identity numbers;

5. The date of release of the adoption decree;

6. The date when the children turn eighteen;

7. The dates when post adoption reports are completed;

8. Cross reference number to the record containing information about the children;

9. Cross reference number to the record containing information about the adoptive parents;

10. Cross reference number to the Pre-Adoption Register.
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ANNEX 4: 
LOCAL & INTERCOUNTRY ADOPTIONS 
RELEVANT INFORMATION TO BE COLLECTED BY THE ACCREDITED
AGENCY ABOUT THE APPLICANTS AT DIFFERENT PHASES OF THE
ADOPTION PROCESS.

The staff records the following information about applicants:

1. Name, gender, date and place of birth and address;

2. Identity card number or passport number;

3. The place where the adoptive parents habitually reside how long they have been residing there;

4. Citizenship;

5. Ethnic and cultural origin as well as the linguistic background;

6. The religious belief they profess;

7. The relationship the adoptive parents had with the children prior to adoption (if applicable);

8. Copy of the applicants’ police conduct certificate;

9. Copy of signed service agreement;

10. Copy of all financial transactions between the applicants and the Accredited Agency;

11. Copy of the Home Study Report endorsed by the Adoption Board;

12. Copy of the decision of the Adoption Board for the applicants to be considered prospective 
adoptive parents;

13. Documentation on the matching process;

14. Copy of the adoption decree issued by the competent court.
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ANNEX 5: 
LOCAL & INTERCOUNTRY ADOPTIONS 
INFORMATION PACKAGE FOR PROSPECTIVE APPLICANTS.

The management prepares and keeps updated a comprehensive information package for prospective
applicants that includes:

1. The Accredited Agency’s conditions for accepting applicants;

2. The training course process, applicant evaluation and home study reports; 

3. The Adoption Board’s procedures;

4. The re-consideration procedures before the Board of Appeal;

5. The matching and adoption process for local adoptions;

6. The matching and adoption  process for intercountry adoptions;

7. Post-adoption procedures;

8. Post-adoptive child support services;

9. The representations and complaints procedures;

10. The details, including contacts, of the Central Authority;

11. The applicable financial compensation for the different services offered;

12. Time frame indications related to every phase in the adoption process; 

13. The Accredited Agency’s procedures for applicants to terminate the service agreement at every 
phase.
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ANNEX 6: 
LOCAL & INTERCOUNTRY ADOPTIONS 
TRAINING APPLICANTS TO BECOME ADOPTIVE PARENTS

The staff designs and delivers training courses that support the applicants to understand the following:

1. The range of children’s requirements for local and intercountry adoptions (including requirements 
related to children’s health, education, development and upbringing).

2. The reasons leading to the children being adopted and the children’s right to have a family.

3. Responsibilities and difficulties, which may be experienced by a family with children, especially 
when the children are adopted.

4. Parental skills and capabilities required by an adoptive parent, including the manner of being a role
model for the children who are going to be adopted at an older age, the manner to provide care 
to the adopted siblings (sibling groups), and the manner to reduce stress.

5. Attachment and related difficulties that may be faced by the children.

6. The separation and loss effect on the children as well as the manner in which this changes over 
time.

7. Types of abuse on children, the implications these may have on the children’s life and the manner 
in which the family can support the adopted children to move forward. 

8. Emotional problems that might affect the children.

9. The applicants’ perspective in relation to the birth family.

10. The contact implications (direct and indirect) with the birth family.

11. The children’s right and need to be aware of their identity, the manner to speak to them about the 
fact that they are adopted and their birth family, including those instances in which there is very 
limited information about the birth family and/or the children’s past.

12. The effect of adoption on all the involved persons, including the other children in the family.

13. The manner through which the family can support the adopted children to integrate within the 
family and society.

14. Cultural and biological influences on the children.

15. The implications of multiculturalism on a family that became multicultural through adoption.

16. Feedback from persons who have been adopted and persons who have adopted children.

17. The procedures on the adoption process (local and intercountry) and the regulations or 
requirements related to the post-adoption monitoring or reporting.

18. Services and support offered by other public or private entities that may be useful for the family.
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ANNEX 7: 
MANUAL OF POLICIES AND PROCEDURES 

The management develops comprehensive policies and procedures that cover all adoption services. The
below is a non-exhaustive list of policies and procedures that should be included in the manual.

1.0 ADMINISTRATIVE & OPERATIONAL POLICIES AND PROCEDURES 
1.1 Confidentiality policy;

1.2 Data Protection policy;

1.3 Feedback and complaints by persons using the Accredited Agency’s services;

1.4 Monitoring and evaluation of services;

1.5 Safeguards for children;

1.6 Allegations of staff misconduct or abuse;

2.0 RECORD KEEPING
2.1 Record keeping of decisions taken for children;

2.2 Record keeping of children’s opinions; 

2.3 Reports on children pre- and post-adoption;

2.4 Record keeping of birth parents’ decisions;

2.5 Record keeping of birth family information;

2.6 Home study report;

2.7 Record of financial transactions involving persons using the Accredited Agency’s services;

2.8 Incident reports;

2.9 Access to records.
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3.0 SERVICES
3.1 Assistance for birth parents in the evaluation of alternatives to adoption;

3.2 Application and eligibility assessment of applicants;

3.3 Training for applicants;

3.4 Applicants’ suitability to adopt assessment;

3.5 Matching – local adoptions;

3.6 Psycho-social support for persons using the services;

3.7 Search of origin. 

4.0 STAFF
4.1 Supervision policy;

4.2 Support group;

4.3 Recruitment;

4.4 Employment contract;

4.5 Job descriptions;

4.6 Performance appraisals;

4.7 Training and development;

4.8 Staff meetings;

4.9 Complaints by staff;

4.10 Staff ratios;

4.11 Staff code of ethics.
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ANNEX 8: 
USEFUL REFERENCE MATERIAL 

 The Hague Convention on Protection of Children and Co-operation in respect of Intercountry

Adoption (1993)

 Adoption Administration Act No. IV of 2008

 The Civil Code Chap 16

 The Social Care Standards Authority Act No. XV of 2018

 Data Protection Act No. XX of 2018
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